
Title: Greatest Redefined and Demonstrated 

Passage: Mark 10:32-45 

 

Introduction: 

 passage prepares our hearts towards Easter (death and resurrection of Jesus Christ) 

Passage 

Mark 10:32-45 

And they were on the road, going up to Jerusalem, and Jesus was walking ahead of them. And they were amazed, 

and those who followed were afraid. And taking the twelve again, he began to tell them what was to happen to him, 

saying, “See, we are going up to Jerusalem, and the Son of Man will be delivered over to the chief priests and the 

scribes, and they will condemn him to death and deliver him over to the Gentiles. And they will mock him and spit 

on him, and flog him and kill him. And after three days he will rise.” 

And James and John, the sons of Zebedee, came up to him and said to him, “Teacher, we want you to do for us 

whatever we ask of you.” And he said to them, “What do you want me to do for you?” And they said to him, “Grant 

us to sit, one at your right hand and one at your left, in your glory.” Jesus said to them, “You do not know what you 

are asking. Are you able to drink the cup that I drink, or to be baptized with the baptism with which I am baptized?” 

And they said to him, “We are able.” And Jesus said to them, “The cup that I drink you will drink, and with the 

baptism with which I am baptized, you will be baptized, but to sit at my right hand or at my left is not mine to grant, 

but it is for those for whom it has been prepared.” And when the ten heard it, they began to be indignant at James 

and John. And Jesus called them to him and said to them, “You know that those who are considered rulers of the 

Gentiles lord it over them, and their great ones exercise authority over them. But it shall not be so among you. But 

whoever would be great among you must be your servant, and whoever would be first among you must be slave of 

all. For even the Son of Man came not to be served but to serve, and to give his life as a ransom for many.” 

 

EXPOSITION 

 

Overview 

I. Prediction (of Jesus’ passion/death) - v. 32-34 

II. Reaction (of apostles) - v. 35 - 41 

III. Explanation (of Jesus’ mission) - v. 42-45 

 

I. Prediction (of Jesus’ passion/death) - v. 32-34 

 

And they were on the road, going up to Jerusalem, and Jesus was walking ahead of them. 

 “ahead of them” = Jesus led the way. 

 Where?  To die on the cross 

And they were amazed, and those who followed were afraid.  

 afraid = fearful of the unknown (thinking about to take over the Roman control over Jerusalem) 



And taking the twelve again, he began to tell them what was to happen to him,  

 Jesus paused to tell disciples the truth 

saying, “See, we are going up to Jerusalem, and the Son of Man will be delivered over to the chief priests and the 

scribes, and they will condemn him to death and deliver him over to the Gentiles. And they will mock him and spit on 

him, and flog him and kill him. And after three days he will rise. 

 Jesus’ most specific details of the coming events. 

 Also see specific OT prophecies of the Messiah 

Psalms 22:7 

All who see me mock me; they make mouths at me; they wag their heads; 

 Isaiah 53 

 

II. Reaction of apostles - v. 35 - 41 

 

And James and John, the sons of Zebedee, came up to him and said to him, “Teacher, we want you to do for us 

whatever we ask of you.”  

 disciples had selective hearing (even after Jesus’ explanation, they were still thinking of an upcoming new 

earthly kingdom) 

And he said to them, “What do you want me to do for you?” And they said to him, “Grant us to sit, one at your right 

hand and one at your left, in your glory.”  

 James and John specifically asking for positions of glory in coming kingdom 

o But in reality did not realize or understand the cross and coming suffering. 

o Temptation: focus on what will get out of it (upsides of comfort and glory) but not the downsides. 

 James and John had become prideful thinking special revelation or access to God is because of how great we 

are  

 Key Point: The blessings we have are not because of how great we are but because of how merciful and 

gracious God is. 

Parallel Passage:  

Matthew 20:20-21 

Then the mother of the sons of Zebedee came up to him with her sons, and kneeling before him she asked him for 

something. And he said to her, “What do you want?” She said to him, “Say that these two sons of mine are to sit, one 

at your right hand and one at your left, in your kingdom.” 

 James/John request was followed up by their own mother’s request. 

Jesus said to them, “You do not know what you are asking. Are you able to drink the cup that I drink, or to be baptized 

with the baptism with which I am baptized?”  

 Jesus responds with compassion and asks rhetorical question to show their focus is misguided. 

 Metaphors for suffering: Drinking from cup, Baptism 

o Cup as imagery of suffering/judgment 

Psalms 75:8 



For in the hand of the LORD there is a cup 

with foaming wine, well mixed, and he pours out from it, and all the wicked of the earth shall drain it down to the 

dregs. 

Isaiah 51:17 

Wake yourself, wake yourself, stand up, O Jerusalem, you who have drunk from the hand of the LORD the cup of his 

wrath, who have drunk to the dregs the bowl, the cup of staggering. 

 Baptism (imagery of suffering when swept under waves of judgment but later brought back up) 

And they said to him, “We are able.”  

 James and John still thinking earthly kingdom 

And Jesus said to them, “The cup that I drink you will drink, and with the baptism with which I am baptized, you will be 

baptized, but to sit at my right hand or at my left is not mine to grant, but it is for those for whom it has been 

prepared.” 

 Jesus points to Trinity 

o God the Father determines 

o God the Son (Jesus) executes 

o God the Holy Spirit sustains 

And when the ten heard it, they began to be indignant at James and John. 

 indignant = earthly jealousy (other disciples would have asked same thing but James/John asked first) 

 Temptation: be self-righteousness and compare self to others and be critical of others (looking down on 

others who are misguided by trivial things) 

 

III. Explanation (of Jesus’ mission) v. 42-45 

 

And Jesus called them to him and said to them, “You know that those who are considered rulers of the Gentiles lord it 

over them, and their great ones exercise authority over them.  

 Temptation: ambition to be great 

 

But it shall not be so among you. But whoever would be great among you must be your servant, and whoever would be 

first among you must be slave of all. 

 “Must” = clear commands by Jesus 

 Greatness - redefined and purified 

o Serving others for the glory of God 

 

For even the Son of Man came not to be served but to serve, and to give his life as a ransom for many.” 

 Jesus provided perfect example Himself. 

 Motivation in our service to others is key (is it self-focused or God-focused?) 

Key Points: 



 To learn true humility, we need more than a redefinition of greatness and even more than Jesus personal 

example of humble service, we need Jesus’ death and his unique work of salvation on our behalf. 

 True greatness is not even possible apart from our Savior’s great sacrifice 

 Our own service to others is always both an effect of his unique sacrifice and the evidence of it.  

 Ultimately, our Christian service is to point toward’s Christ’s sacrifice 

 

What happened to James and John afterwards?  

 Jesus died as our ransom 

o their lives were transformed 

Acts 12:1-2 (first martyr)  

About that time Herod the king laid violent hands on some who belonged to the church. He killed James the brother 

of John with the sword, 

1 John 3:16 (John’s own words) 

By this we know love, that he laid down his life for us, and we ought to lay down our lives for the brothers. 

 true greatness and true love is measured by selfless love 

 

APPLICATION 

Remember your calling 

 Question: If a Christian, where would your life be today if Jesus did not ransom and rescue your life? 

o You would be lost in self-absorption and self-focus 

 But you have been transformed by the Gospel 

 But you have been called to lay down your lives for others. 

Matthew 5:14-16 

“You are the light of the world. A city set on a hill cannot be hidden. Nor do people light a lamp and put it under a 

basket, but on a stand, and it gives light to all in the house. In the same way, let your light shine before others, so 

that they may see your good works and give glory to your Father who is in heaven. 

 

If not a Christian, God invites you to reconciliation with Him. 

 

Realize sinfulness 

Romans 3:23 

for all have sinned and fall short of the glory of God, 

 we are all selfish and sinful 

Romans 3:11-12 

no one understands; no one seeks for God. 

All have turned aside; together they have become worthless; no one does good, not even one. 

 

Realize reality of judgment of sin 



Matthew 10:28 

And do not fear those who kill the body but cannot kill the soul. Rather fear him who can destroy both soul and 

body in hell. 

 

Recognize need for salvation 

Acts 3:19-20 

Repent therefore, and turn back, that your sins may be blotted out, that times of refreshing may come from the 

presence of the Lord, and that he may send the Christ appointed for you, Jesus 


